WHATUNGA TUAO

A VOLUNTEER
CENTRAL

RESULTS BASED ACCOUNTABILITY REPORT

1 July 2024 to 30 June 2025

e  Performance Measures - Data
e  Performance Measures — Report
e RBA Schedule

e  Financial Report



Volunteer Central Data Report

Performance Measures Total
1Jul-31D 1 -

01 Jul-31 Dec | 01Jan-30Jun 01 Jul-30 Jun
How much: Quantity of effort
Total # active clients (new and existing volunteers) 2008 2213 -
# volunteer awareness activities delivered 0 111 111
# Manawatu District Volunteers nominated 0 21 21
How Well: Quality of effort
# clients who answered the 'likely to recommend Volunteer 80 51 131
Central' question in the survey
(denominator)
# clients who responded with a 9 or 10 in the 'likely to 64 46 110
recommend' question
(numerator)
# clients who responded with a 0 - 6 in the 'likely to 6 2 8
recommend' question (numerator)
Volunteer Central Net Promoter Score 73 86 78
Better Off? Effect of effort
# clients who answered the 'connected to community' 49 33 82
question in the survey (denominator)
# clients who strongly agreed or agreed they felt more 43 28 71
connected to their community as a result of volunteering
(numerator)
% clients strongly agreed or agreed they felt more 88% 85% 87%
connected to their community as a result of volunteering




Whatunga Tuao — Volunteer Central
Results Based Accountability Narrative Reporting
1 July 2024 to 30 June 2025

Describe the key factors impacting on the performance measures.

Key factor has been change of Marketing and Event Coordinator who has had to quickly get up to
speed with the community sector and has done very well at it!

Significant increase in number of volunteers and member organisations. Many organisations are
struggling with retaining volunteers and attracting volunteers due to people doing more episodic
volunteering, and volunteer management practices that do not align with best practice.

Difficulty continues in people wishing to take on governance roles which relates to the continuing
perception that governors need to have a high level qualification, and also outdated meeting
practices.

Addressing the two points above has resulted in significantly more workshops/presentations/events
being held over the year which has resulted in both the Marketing and Event Coordinator, and
Manager having increased hours from 30 each per week to 40 from Sept 2024.

Reduced funding opportunities available.

Another very successful Volunteer Recognition Event (VRE) was held with 65 nominees — 21 of
whom volunteer within the Manawatu in a variety of roles. MDC provided a contribution toward
the cost of this event through the Event Fund which was much appreciated and always good to have
MDC represented in the speeches and delivery of the certificates. The feedback from nominees is
always fantastic, and the nominating organisations report back on the benefits to them of
nominating their volunteers in raising their organisation profile and reputation.

The percentage of conversion of volunteers being offered roles to being place remains high
reflecting the quality of the service provided — choosing the right volunteer for the right role for the
right organisation.

There has been a significant increase in workshops and presentations to the community supporting
organisations to recruit, retain, recognise, and manage volunteers.

Briefly describe any ideas or approaches you may have to improve or accelerate your performance.

Several avenues to address the perception of governance have been developed/occurred:

1) Greater focus on governance responsibilities and trainings available in our newsletters and
social media;

2) Promoting governance roles more through other avenues eg radio, newspapers etc;

3) Introducing a Board Observer role where volunteers who are interested in finding out more
about what it means to be on a Board are able to attend Board meetings with Boards that
are up to speed with good governance practices;

4) Explaining to volunteers in low key terms what governance is when they register and offer
them the Board Observer opportunity;

5) Talk with Boards and feedback to them why they may be having challenges and work
through ways for these to be addressed;

6) Be available in a variety of ways for people to approach and ask questions;




7) Developed and facilitated Inclusion in Practice workshops to increase organisation
accessibility.

Developed and leading a Community Collaboration proposal looking at regional service availability
to identify opportunities where working differently through collaboration can retain or improve
available services within the community. This project is commencing in July 2025 and is called
Stretching the Oily Rag: Best Community Impact through Collaboration.

Please provide a detailed explanation of any non-reporting or variances in reporting against the
contract.

No reporting variances

Is there anything else that you need to bring to our attention?

Te Ahuru Mowai has been a fabulous addition to the community and community services which we
use regularly for Cuppa and Chats, registering volunteers, talking with community organisations,
networking meetings, and a hot desk working space between meetings.

Whatunga Taao Volunteer Central submitted to Select Committee on:
Te Ahu Turanga toll

Social Security Amendment Bill

Emergency Management Bill

We continue to work with Emergency Management at local, regional, and national levels to ensure
that volunteer coordination in an event is managed in the best way possible. Manager of Whatunga
Taao Volunteer Central is CIMS Level 4 trained and attended Operations training.

Changes by MSD to their sanctions for people not meeting their benefit obligations came into effect
on 26 May. There is concern about the negative impact the introduction of compulsory community
experience will have on organisations capacity to manage this with no additional resourcing.
Whatunga Tuaao Volunteer Central have advised organisations to refer any people that turn up
asking to be accommodated for work experience to them in order for a community wide impact
assessment to be gained. In one month the number of new volunteers jumped from an average of
25 to 59!

Do you have a success story that you would like to share? (This may include a case study, video clip,
presentation or other).

At one of our Cuppa and Chats in Te Ahuru Méwai a rangitahi tane registered as a volunteer. While
registering him it was discovered that he had recently relocated to Feilding from Waikato for study
at Massey. He didn’t know anyone apart from his uncle that he was staying with and was struggling
financially. He was a very motivated young man who exhibited some strong community leadership
traits. When we finished registering him the Manager asked library staff to contact Joey McKechnie,
MDC Youth Engagement Coordinator, to meet the young man which occurred straight away in the
same building due to him being located there. As a result of that meeting the rangitahi was
connected with social services to support him with his financial situation, and opportunities to
connect with other rangitahi in the area.

See Sport Manawatu Case Study in the report attachments.




Whatunga Tao Volunteer Central photos and feedback for June 2025 year end report:

>

All VRE nominees

CENTPAL
DEMBITICH)

N

Registering rangatahi with Hockey Manawatu thanking Central Demolition
MDC Joey waiting to see him

Survey feedback from Organisations:

“It’s a great service and you can see from the awards how many volunteers come through your service
to help organisations. We have been happy with the services we have received.”

“I regularly recommend Volunteer Central and encourage our volunteers to engage with you.
Volunteer Central does a great job, has fantastic reach, and should be a centralised hub for all
volunteering needs in our region!”

“Just keep on doing your great work - we appreciate having you there to support us and others”
Survey feedback from Volunteers:

“I've only ‘used’ the newsletter this year. | like reading it because it is a reminder of all the community
activity going on beyond the volunteer work that | do.”

“We are a community together. Everyone is important. | love visiting my two elderly ladies. It is only
a small contribution but | feel it helps.”

“Your prompt replies are appreciated. When | retired | contacted [popular local organisation] &
[popular national organisation] directly & got no response even though [one of the organisations] was
appealing for volunteers on the radio. First contact with Volunteer Central | had 2 offers of positions
& 4 1/2 years later | am still volunteering for both of them.”



Background 94

Sport Manawati supported Hockey Manawati in a connection with Volifritears
Whatunga Taao Volunteer Central in the lead up to the hosting of the
National Hockey Championships in Palmerston North September 2024.

One of the advantages Whatunga Ttao Volunteer Central has is their vast
knowledge, connections, and networks within the communities of 27
Palmerston North, Horowhenua, Tararua, and Manawatu, which came to From Volunteer Central

the fore as seen in the case study below.

Connections

The Rotary Club of Papaioea stated, It was a privilege for a number
members to be involved as volunteers at the event. Our members were not
part of the ‘hockey family’ but we were made to feel welcome and the
atmosphere was friendly and organised.

General Maintenance

Central Demolition jumped at the opportunity to spruce up the clubrooms

and change rooms before the imminent Ford Ranger Hockey Tournament.

Paint was supplied free by Dulux in exchange for signage and promotion of

their brand through the event and out to the Hockey community Car park attendant

Liaison for teams

Whatunga Ttiao Volunteer Central also arranged community give back days
at the Ford Ranger Tournament with FMG and Speirs Group who both gave
members of their teams time off to support the tournament.

[ ® -
Relationship
Effective ness General tidy ups On the day event task

Dilan Raj the CE of Manawatu Hockey described the relationship as being an “11 out of 10”.
Feedback from Hockey NZ was that they had not seen the facility looking so good in a long time”
Dilan stated, “this could not have been achieved without the connection to the volunteers from
Volunteer Central.”

Kate the manager of Volunteer Central commented, “Volunteers really enjoy being involved in

these one off opportunities as it is something they can do to give back, feel part of the community,
get to experience the event, and have something productive to do for the day. The volunteers felt m

valued and were positive about their experience”.
SPORT

MANAWATU

SPORTMANAWATU.ORG.NZ




Keys to an Effective Relationship

Leadership

Early Contact

Volunteers were

- contacted by phone |
- and provided a clear
role description prior
to the event. - showed them aro

und,

making sure they
knew where things

were.

As a member
organisation of
Whatunga Tuao
Volunteer Central,
Hockey Manawatu
were able to tap
into the
advertising and
recruitment of
volunteers for the
event with real
positive outcomes

Event
Profit

Appreciation

to access

water/beverages/food
during their time on |

site, lunch was

provided each day.

Post Event
Connection

1

- Therewas aVolunteer  Volunteers were able ~ Communication and
Leader who greeted ‘
~ allvolunteers when
they arrivedand

appreciation was
greatand asaresult
the volunteers have
since volunteered for
the Premier games, |
and are keen to be |
involved with other
tournaments

Supportec
edms




Schedule 1

Name of service, programme or Whatunga Tuao/Volunteer Central

initiative

Funding Amount $5,000

Term of contract 3 years

Direct Client/s Individuals who are volunteers

Funded Activities and Goals e Recognising and supporting volunteering opportunities

e Supporting organisations to co-ordinate and place volunteers

QUANTITY QUALITY OUTPUTS SKILLS & ATTITUDE & BEHAVIOUR CIRC. CHANGE POPULATION
OUTPUTS KNOWLEDGE OPINION CHANGE OUTCOMES
Service Direct How much How well Better Off
component Clients
Volunteer Individuals — = Total # active #/% volunteers Wairua — We are
Central new or clients strongly connected and
existing (volunteers) agree/agree' they inclusive
volunteers feel connected’ to
the community as
a result of

volunteering



Volunteer
Awareness
Week

Volunteer
Awards

# volunteer
awareness week
activities delivered

# volunteers who
receive an Award
for their
contributionsV

% Manawatu
District volunteers”
who receive an
Award for their
contributions

Notes; Support for Volunteer awareness week and Volunteer awards Event is specific to this schedule. Milestones are separate to this schedule
of performance measures and are based on agreement between VC and MDC.

i Note; 5point likert scale is from strongly disagree to strongly agree

i Feeling valued and connected speaks to the importance and benefits of volunteering. A person who volunteers dedicates their time to offer essential help to worthwhile
causes, people in need and the wider Manawatu community. Some examples of the benefits of volunteering are; improved social skills, new skills and knowledge, expand
network, make new friends, have a sense of belonging and a feeling of being useful.

i Note; Existing performance measure associated with PNCC SPG reporting.

v To be confirmed if nominations are applicable to the Volunteer Awards.

¥ Note; this measure is specific to the Manawatu District only. This is custom calculated measure. Calculation is (numerator/denominator x100). Numerator is the #
volunteers from Manawatu District who received an award for their contributions / Denominator = # volunteers that were nominated and received an award.
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